SGIS AGM Agenda – September 13, 2010
9.45-15.00
Hellos

· Intro

· Info sheet

Spring minutes 2010

Agenda for today:
Calendar

· Confirm dates; venues

· SGIS Tournaments
· Invitational Tournaments
Review SGIS sports comm. meeting Spring

· Actions that have come from there

·  “Secretary” position to be taken by Sports Committee member.  This will rotate each meeting.  The secretary will take minutes and try to keep the meeting moving.  (maximum time on each issue is 30-40 minutes, unless it is an exceptional item; which will be deemed exceptional by Head of Sport)
· Term of head of sport: Elinor

· Proposal 1: Stay as long as they want to

· Proposal 2: 3 years can have new vote and the person can choose to stay in the position and run again or step down. You can step down when need to. 

· Tournament prep / plan check list : Betta

· Tournament report forms – new: Elisabeth

· Winter: meeting / Spring: Skype - any other meetings needed then discuss style

· Items to be discussed, on agenda. If not on agenda, they can be mentioned during AOB, but any new proposals should be discussed at next meeting

Age categories

· Message from Exec. comm. to heads…international rules of sport: Moana
· MUST BE WITHIN THE CORRECT AGE CATEGORY!!!!!!!
· Will be discussing this at Heads meeting. Outcome will direct where we go. (Will release info from there)
· Up for discussion in Spring

· Sports comm. to send info in Jan. for feedback

Invoicing

- Issues relating to invoicing about what should and should not be invoiced for at an event. 
- Proposal:

The only items to be invoiced for are the following:

· Venue

· Referees

· Samaritans / First aid

· Cleaning – if needed

· Extra transport: ie bus to train station (ie, La Chat)

· Pack lunches – if ordered ahead of time
· Bibs for ski race or track & field

· Medals & trophies (ribbons)

- All other items should not be invoiced for, unless you are planning to distribute to the schools that have participated.

· For example: stop watches should not be invoiced… if so, each school that paid for them should receive them at the end of meet / event. (These items should be coming out of school budgets, especially if you are planning to organise event again).

- If you are in need of specific equipment in order to run your event (score boards, etc.), ask those schools that are attending or that you know that have them and borrow, if you are unable to purchase.

Tournament etiquette…behaviour of coaches, students and hosts
Timelines to tournaments…refer to page 6 of the handbook

SGIS sports committee members

· Does replacement immediately fill-in or can it be up for anyone?

· Proposal 1: When a member of the SGIS Sports Committee leaves the position (no longer going to be head of sport for their school) , then the position becomes available to be filled by any member of the SGIS Sport Heads

· Proposal 2: When a member of the SGIS Sports Committee leaves the position (no longer going to be head of sport for their school) , then the position becomes available to be filled by their replacement only.  If that person decides not to take it, then it becomes available to other members.

· Linda leaving, being replaced by new Sports co-ordinator
· Elisabeth leaving??
· 1-2 spots available?
AOB
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