Tournament format

Checklist of all things a tournament ???

· First Aid

· Invites – 6 wks

· Cost of tournament

· Food

· Tournament report – when

· Invoices 4 wks

· Reg

· Venue

· Schedule

(Tournament: Betta)

Immediate feedback at tournament – survey (feedback form) from all participating schools

Packet

AD in charge

2 weeks

Proforma

Form / org.

Feedback on conference:

Call via skype

Efficient and quick

Maybe video next time

Depends on agenda – simple items are good

One face to face – age cat, etc.

Good idea

Difficult to get everyone

E-mail being sent

Calendar on outlook reminder

1 week reminder

(Moana)

Formats of meeting

Agenda – standard format

Tightening up for agenda

Time limit for issues: 30-40 min.

Secretary-role

One person keeping track of time and who’s turn it is to talk 

If not on agenda: not able to be discussed

No interjections: scheduled within agenda issues

Format

A. Review of minutes – Ok with everything? 10 – 15 min.

B. Feedback on tournament reports: ok / issues worthy of discussion: 10 – 15 min.

Proposal

On agenda only – random ones not allowed for the current meeting. It can be on next AGM.

Private vs. open: votes

Tournament reports

Pre and Post tournament information

Feedback form to hand in to Tournament host:

Org + info by Friday 4 June

(Elisabeth)

Folder on-line

Feedback form

Survey monkey

Tournament report / on-line current

June 4th
Return it to tournament director to more serious improvement

5 minutes – 10 min.

Secretary

Proposal:

Secretary or

SGIS comm. members

Term for comm. members?

Continuity...

All areas represented

Time limit?

Turn-over is natural based on people coming and going.

Agenda item Fall

Main issue – Linda

Hosts a tournament: all schools must be hosting at least 1 event.

Le Rosey

Neuchatel

SGIS

Stay as long as they want to

3 years, can have new vote and the person can choose to stay in the position and run again or step down. You can step down when need to. Vote

